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RESOLUTION OF THE GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS ASSOCIATION, INC.

Financial Management Policy

Collection Policy & Procedures
Reserve Fund and Investment Policy

The undersigned, being the President of THE GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS ASSOCIATION, INC., a Colorado non-profit corporation (the
"Association"), hereby certifies that the following Resolution was consented to, voted in favor of, and
adopted by the Board of Directors of the Association, at a duly called and held meeting of the Board of
Directors on January 10, 2007:

WHEREAS, the Board of Directors is empowered to govern the affairs of the Association
pursuant to Article V, Section 5.1 & Section 5.4 of the Declaration of Covenants, Conditions,
Restrictions and Easements and Article 7, Section 7.1 of the Bylaws and;

WHEREAS, Senate Bill 05-100, approved June 6, 2005, amending the Colorado Common
Interest Ownership Act §§38-33.3 - 310.5, requires the Association to establish a policy handling the
Association’s Finances; and

WHEREAS, Article XI, Sections 11.1-11.14 of the Declaration of Covenants, Conditions,
Restrictions and Easements of The Greens at Kissing Camels Estates Homeowners Association, Inc.
(hereafter referred to as “Covenants") requires the payment of assessments by all property owners; and

WHEREAS, the Board of Directors desires to establish a procedure for managing and
collection of the accounts receivable and accounts payable for the Association, and

WHEREAS, the Board of Directors desires to establish a policy regarding the management
and investment of the reserve funds of the Association;

IT IS THEREFORE RESOLVED that the financial management policy attached hereto as
Exhibit A shall be adopted and hereby established as the procedure for the management of Association
funds in accordance with the requirements and specifications outlined in the governing documents, and

IT IS FURTHER RESOLVED that this policy shall remain in effect until amended or hereby
terminated by a majority vote of the Board of Directors, and

IT IS FURTHER RESOLVED that this policy shall take effect on January 1, 2007.

EXECUTED this 10th day of January, 2007

PRESIDENT'S

CERTIFICATION: The undersigned, being the President of The Greens at Kissing Camels Estates
Townhomes Homeowners Association, Inc. a Colorado nonprofit corporation,
certifies that the foregoing Resolution was adopted by the Board of Directors of
the Association, at a duly called and held meeting of the Board of Directors on



January 10, 2007 and in witness thereof, the undersigned has subscribed his
name.

THE GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS ASSOCIATION,
INC., a Colorado nonprofit corporatipp’

By: “

President, Donald C. Hare
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EXHIBIT A

Financial Management Policy

GENERAL TERMS AND CONDITIONS

A.

All accounts of The Greens at Kissing Camels Estates Townhome Homeowners Association,
Inc. (the “Association”) shall be maintained in a federally insured banking institution,

The total balance of an account held at any one banking institution shall not exceed the
maximum federally insured amount (presently $100,000) in accordance with the FDIC
Insurance provision.

The following Board members shall serve as authorized signatories on the accounts of the
Association for the purpose of withdrawing funs from the Association’s accounts: President,
Vice President, Secretary and Treasurer. Within 60 days of the election of officers of the Board
of Directors meeting, officers will sign new signature cards at the Association’s bank
institution.

. The financial management of the Association shall be maintained via the cash method of

accounting. The fiscal year shall be the calendar year and all budgets shall be calendar year
budgets as stated in SB05-100, Section 38-33.3-209.4 (2) (b).

A Budget/Finance Committee shall assist the Board in budget and fiscal matters. The
Committee shall be appointed annually by the Board, chaired by the Treasurer, and be
comprised of the Treasurer and at least two (2) members of the Association. (This provision
will not be effective until the Declarant either voluntarily terminates the Period of Declarant
Control or after conveyance of seventy-five percent (75%) of the Townhome lots.)

The Treasurer shall maintain an additional off-site software backup of the accounting files. The
additional backup shall be kept with one of the Budget/Financial Committee members on a
monthly basis.

ACCOUNTS RECEIVABLE

A.

Assessment payment invoices for the upcoming quarter are to be mailed to all Owners at least 7
days prior to the due date reflecting a due date of the first day of the month (“Due Date”)
beginning on the first day of the quarter, and a delinquency date as of the 11" day of the first
month (“Delinquency Date”) of each quarter.

Before any late fees are assessed to any Owner within The Greens at Kissing Camels Estates
community a “Courtesy Reminder Notice” will be sent. This notice will be generated by the
nonpayment of any assessments by the 11" day of the first month of each quarter when
assessments are due. If payments are not received in a timely manner, then all late fees ($5.00
or 5%, whichever is greater) and interest (maximum rate permitted by law) will be assessed and
will continue until the account is cured in full as outlined in the Covenants.



C. A late notice (“First Notice”) shall be sent if the assessment is not paid within 30 days after its
due date pursuant to the governing documents or Board of Directors if the account was not
cured with a “Courtesy Reminder Notice.”

D. All payments received on account shall be credited to the appropriate member account as of the
date received. Payments received on the weekend or on a holiday shall be credited the
following business day. Payments shall be applied to past due amounts before being applied to
current assessments.

E. Payments shall be endorsed “For Deposit Only” and be deposited the week received.

F. Assessment monies shall be deposited in the appropriate account based on the allocation
defined in the approved annual budget.

G. A record of all deposits (Deposit Summary) shall include a printout showing a breakdown of all
checks deposited (deposit).

H. If payment is made by check returned for insufficient funds, reinstatement of the assessment fee
shall be charged against the member’s accounts;

1. A Non-Sufficient Funds (“NSF”) fee, in an amount determined by the Board (to cover
the bank charge assessed by the Association’s bank) and set forth in the Association’s
collection policy, shall be charged against the member’s account.

2. The Treasurer shall contact the member’s bank to determine if funds are then available.
3. If funds are available, the Bookkeeper shall redeposit the check (one time only).

4. If the funds are not available, the member shall be given written notice of the return
payment requesting that payment, via certified funds, be made within five (5) days. All
applicable late fees and interest shall accumulate against the account as though no
payment had been attempted until payment is received.

5. Should the Assessment remain unpaid, then the Board of directors may exercise the
Association’s rights per the Declaration of Covenants, conditions, Restrictions and
Easements Section 12.9 (Effect of Nonpayment of Assessments).

I. Reconciliation of the Association’s accounts, in accordance with the monthly bank statement
shall be completed monthly by the Bookkeeper and verified by the Finance/Budget Committee.
Each bank statement shall have the Bookkeeper’s initials and date of reconciliation along with
the Treasurer or member of the Finance/Budget Committee.

III. ACCOUNTS PAYABLE

A. All invoices shall be sent directly to the Post Office Box.

B. All invoices within the approved budget shall be paid by the Treasurer and if required by the
Treasurer shall be verified by the appropriate committees, coded to the appropriate expense
account in accordance with the Board approved budget and/or action of the Board. Any



invoice for services not pre-approved (by virtue of a contract, the budget, an emergency
situation, or by action of the Board) shall be submitted to the Board/Committee for approval
prior to payment.

C. Payments shall be made in a timely manner to accept any discounts, if offered and approved by
the Treasurer. All cancelled checks, or copies thereof, shall be retained in the permanent record
of the Association, including all voided checks.

IV. FUNDING OF RESERVES AND DEFERRED MAINTENANCE

A. Areview of the Association’s reserve and deferred maintenance needs and obligations shall be
completed by the Budget/Finance Committee annually, with fiscal recommendation given to
the Board for incorporation into the Annual Budget at the discretion of the Board.

B. Reserve and deferred maintenance obligations shall be defined in the Annual Budget and
funded annually. This budget shall be reported on a fund-accounting basis to show the specific
assets to which monies are being allotted or footnoted if funded in one lump sum.

C. All reserve and deferred maintenance funds shall be held in a separate account outside of the
operating funds and shall not be commingled with operating monies. However, they may be
commingled with the savings account.

D. All proposed expenditures for the replacement of Association assets shall be reviewed by the
Budget/Finance Committee and approved by the Board prior to implementation.

E. Expenditures shall not exceed the budgeted funs allocated for a specific line item in any given
fiscal year unless determined by the Budget/Finance Committee (when appointed) and the
Board of Directors to meet an imminent need or to favor the Association in future replacement
costs. The Board of Directors may also reallocate line items.

F. The Budget/Finance Committee shall annually review the expenditures of the Association and
develop a recommended budget for the ensuing year. The Budget/Finance Committee shall
have full access to the fiscal records of the Association.

V. THE RESERVE INVESTMENT POLICY

Article V of this resolution was replaced by Resolution on Investment of
Reserves dated January 17, 2019 and resolution repealing obsolete
Resolutions dated February 12, 2019.



4. Establish a basis for evaluating investment results.
5. Manage Association assets according to prudent standards.

C. Ultimate authority for all matters concerning investment of the funds always rests with the
Board of Directors. The Board of Directors may hire outside experts as consultants and/or
investment managers to guide the Board in its decision-making. The Board may allocate
discretion to its expert(s) for the assets placed under the fund’s jurisdiction.

D. It shall be the responsibility of the Board of Directors to:
1. Periodically review the Reserve Investment Policy annually.
2. Review at least semiannually the performance of the Association’s investments.

3. If an individual or an entity is hired by the Board to act as an investment consultant or
investment manager for the association, that investment manager shall, in good faith,
make every effort to achieve the investment objectives of the Association, assuring that
the investments operate in this Reserve Investment Policy Statement.

E. All funds invested by the Association should be adequately available to the Association based
on recommendations given in its reserve study analysis and adopted by the Board.

F. The Board of Directors, through this Policy, recognizes that the three essential investment
objectives (in order of their importance) are: safety, liquidity, and yield. Therefore the
Association’s funds should be invested in accordance with these general policies:

1. Risk Aversion. Understanding that risk is present in all types of investment styles, the
Board of Directors recognizes that some risk is necessary to produce long-term
investment results sufficient to meet the Association’s objectives. The Board is to
make reasonable efforts to control risk and to evaluate each investment style objectives.

2. Fund Availability. The Board shall utilize the 30-year funding projection as outlined in
the Association’s reserve study analysis, which shall be updated at least every five
years, to ensure that funds are made available for use as needed.

3. Yield. It shall be the Board’s objective to achievements returns on its investments(s)
that are in the best interest of the Association

VI. AUDITS & REVIEWS

A. The books and records of the Association shall be subject to an audit, using general accepted
accounting standards, or a review, using statements on standards for accounting and review
services by an independent and qualified person selected by the Board. Such person need not
be a Certified Public Accountant except in the case of an audit. A person selected to conduct a
review shall have at least a basic understanding of the principles of accounting as a result of
prior business experience, education above the high school level, or bona fide home study. The
audit or review report shall cover the Association’s Financial Statements, which shall be
prepared using generally accepted accounting principles or the cash or tax basis of accounting.

B. At the discretion of the Exccutive Board, or upon a rcquest, an audit shall be required only
when both of the following conditions are met:



1. The Association has annual revenues or expenditures of at least two hundred fifty
thousand dollars ($250,000).

2. An audit is requested by the owners of at least one-third (1/3) of the units represented
by the Association, a review will be required.

C. Copies of an audit or review shall be made available upon request to any unit owner beginning
no later than thirty days after its completion.

VII. REVIEW AND AMENDMENT OF GOVERNANCE POLICIES

A. The Board of Directors shall annually review these Governance Policies to ensure their
applicability, comprehensiveness and compliance with the Colorado Common Interest
Ownership Act.

B. These Governance Policies can be amended or expanded by a vote of the Board of Directors.

C. In the event any material changes are made to these Governance Policies, members of the
Association shall be formally advised of such changes at the next scheduled Annual or Special
Meeting of the Association.

EFFECTIVE DATE: January 1, 2007

PRESIDENT'S

CERTIFICATION: The undersigned, being the President of The Greens at Kissing Camels Estates
Townhomes Homeowners Association, Inc. a Colorado nonprofit corporation,
certifies that the foregoing policy was adopted by the Board of Directors of the
Association, at a duly called and held meeting of the Board of Directors on
January 10, 2007 and in witness thereof, the undersigned has subscribed his
name.

THE GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS ASSOCIATION,
INC., a Coloragdo nonprofit corporatipn

“
iy

President, Donald C. Hare
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RESOLUTION
OF THE
GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING POLI_' “Am;\lD PRQQ_E_Q_URES GOVERNING VARIANCES
[AERECTING THE COMMON AREA: f

SUBJECT: Documentation of variances granted from time to time by the
Architectural Control Committee.

PURPOSE: To adopt a policy and procedures regarding the documentation of
variances granted by the Architectural Control Committee with
respect to certain Improvements within the Common Area.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Association, and Colorado law.

EFFECTIVE

DATE: January 1, 2009

RESOLUTION: The Association hereby adopts the following Policy and
Procedures with regard to the granting of variances by the
Architectural Control Committee:

1. Variances Generally. As stated in Section 6.5.4 of the
Declaration of Covenants governing the Property, the Architectural
Control Committee is authorized to grant variances under certain
conditions from the provisions of the Declaration.

2 Application. Any Owner desiring a variance which pertains
to or encumbers any portion of the Common Area of the Property
shall make application to the Architectural Control Committee, such
rpPLCeTion "application to be ‘accompanied by a one-time, nonrefundable
TEL application fee in an amount as determined by the Association from
time to time (currently $150).

8} Documentation of Variances. . Prior to granting a variance,
the Architectural Control Committee shall contact, and.solicit input
from, Owners of adjoining Residences. In the event the
Architectural Control Committee grants a variance which pertains to
or encumbers any portion of the Common Area of the Property,
such variance shall be documented by, and the related
Improvements shall be constructed pursuant to, a License
LICE N Agreement in such form as may be adopted by the Board from time
to time.
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. Nentrahs fe@%?a,iﬁevocable Unless otherwise

prov:ded all licenses granted by the Architectural
Control Committee shall be revoc ble.and.nc
transferable and gﬁﬁﬂﬁtgr: finate . pen\%e sall Iease
or other transfer of an Owner's Residence.

b. Permanent Variances. The Architectural Control
Committee may grant an irrevocable license for an
Improvement which is not subject to removal where
the condltlons warrant such as an Improvement which

e@;%ﬁqgand would be unreasonably
F%%gpe?g_ﬂ\;%to remove of disassemble (such as spiral
staircases' f?om the deck of a ReSIdence down to the
ground, ‘E:ourtyard wall§, etc.).

c. License Fee. All variance licenses granted by the
Architectural Control Committee shall be subject to an
annual license fee in an amount as determined by the
Association from time to time {(currently $50).

d. Compliance with Declaration. Other than as
addressed in the variance, the design, construction,
repair and maintenance of any Improvement shall at
all times be subject to all applicable provisions of the
Declaration, including submittal to, and approval by,
the Architectural Control Committee.

e. /Grandfathering. Variances which have been
previously approved by the Architectural Control
Committee prior to the adoption of this Policy shall be
permitted to continueiso long as the applicable
Owners:execute a form of revocable or irrevocable
License Agreement, as the case may be, upon
‘request of the Architectural Control Committee, and
pay the annual license fee. Thereafter, the continuing
validity and existence of the variance upon a
subsequent sale, lease or other transfer of an
Owner’s property shall be determined by reference to
the terms and conditions of the related License
Agreement. ‘

4, Definitions. Unless otherwise defined in this Resolution,

initially capitalized or terms defined in the Declaration shall have
the same meaning herein.

CAWP\SWMPC\CLIENT\Greens\ResolutionVariancePolicy-Rev3Clean.doc 2



5. Supplement to Law. The provisions of this Resolution shall
be in addition to and in supplement of the terms and provisions of
the Declaration and the law of the State of Colorado governing the
Project.

and the Board ima

6. Deviations; Waiver. The Architectural Control Committee
ay.deVialdl from jorwaive all or any part of the

policies or procedures set forth in this Resolution if in its sole

discretion such deviation{jﬁ{ﬁé;{i@’ﬁ&bf&under the circumstances.

7. Amendment. This policy may be amended from time to time
by the Board of Directors.

PRESIDENT'S

CERTIFICATION: The undersigned, being the President of the Greens at Kissing
Camels Estates Townhomes Homeowners Association, Inc., a
Colorado nonprofit corporation, certifies that the foregoing
Resolution was adopted by the Board of Directors of the
Association, at a duly called and held meeting of the Board of
Directors on 729 ~ ,_AO0p9  ,andin
witness thereof, the undersigned has subscribed his/her name.

GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS
ASSOCIATION, INC., a Colorado nonprofit
corporation

By: P{ JJJN{, /(

7

C:\WP\SWMPC\CLIENT\Greens\ResolutionVariancePolicy-Rev3Clean.doc 3



LICENSE AGREEMENT
(Variance Involving Common Area - Revocable)

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES
HOMEOWNERS ASSOCIATION, INC.

This License Agreement pertains to that certain policy and procedure adopted by the
Board of Directors of The Greens at Kissing Camels Estates Townhome Homeowners
Association, Inc. regarding the granting of variances by the Architectural Control
Committee (the “Variance Policy”).

| have requested of the Association that | be granted a variance from the provisions of
the Declaration of Covenants with respect to an Improvement which pertains to or
encumbers the Common Area. | understand that the same shall be deemed at all times
to be a non-transferable, revocable license and right to use the Common Area only in
accordance with any and all applicable terms and conditions of the Declaration, Articles
of Incorporation-and Bylaws of the Association, and all rules, regulations, policies and
procedures adopted from time to time in accordance therewith, and Colorado law.

The variance can be generally described as follows:

The plans and specifications relating to the Improvement(s) are attached hereto as
Exhibit A.

| understand this License is non-transferable and that, upon my sale, lease or other
transfer of the Residence, this License and all rights hereunder shall terminate
automatically unless or until it is renewed, or its transfer is otherwise approved, by the
Board of Directors of the Association and any applicable renewal/transfer fee paid. |
acknowledge and agree the Board has no obligation whatsoever, legal or equitable, to
renew or approve a transfer of this License upon my sale, lease or other transfer of the
Residence and that, in such event, the Association is entitled to require, and | hereby
agree to, the removal of all or any portion of the Improvements at my expense at such
time.

| further covenant and agree as follows:

a) I shall abide by and comply with all terms and conditions of the Variance
Policy and this License Agreement;

C\WP\SWMPC\CLIENT\Greens\LicenseAgreement-Variance-ReviClean.doc 1



b) | shall cooperate with the Association during periods of landscape
maintenance and watering to assure that the Improvements do not interfere
with such operations, and | agreeil may be assessed-an additional
[an,d_scapiﬁigf_feé:‘if the Improvements cause special or additional expense to
the Association;

c) | agree to indemnify and defend the Association from any claim, damage or
liability which it may incur due to the Improvement constructed within the
Common Area, including bodily injury and death suffered by any employee,
contractor, guest, invitee or other person upon the Property;,

d) | understand and agree that nothing contained herein shall override or
supersede applicable provisions of the Variance Policy, the Declaration
and/or the other governing documents of the Association as amended,
revised and/or adopted from time to time, and | remain fully subject to any
and all enforcement procedures available to the Association through its
governing documents and Colorado law; and

e) This license in conditioned upon my payment of an annual license fee in an
amount as determined by the Association from time 1o time (currently $50).

This License Agreement shall commence only at such time as the Improvements
described on Exhibit A, attached hereto, are completed in full conformance with any and
all applicable provisions of the Association’s governing documents, including the
Variance Policy, the Declaration and all rules and regulations adopted in accordance
therewith. This License shall continue unless or until my Residence is sold, leased or
otherwise transferred. Notwithstanding the foregoing, | further acknowledge and agree
that the Association may, upon 30 days prior written notice, terminate, cancel or revoke
this License in the event any provision of this License is breached or any provision of
the Variance Policy underlying this License is breached.

| understand this License Agreement does not bestow upon me any legal title or
leasehold interest whatsoever in or to real property contained within the Common Area.

This License Agreement shall run for the benefit of, and be binding upon, the parties
hereto, their successors and assigns, including any other person or persons owning or
occupying my Residence.

Understood and Agreed:

Homeowner Homeowner

Date Date

C:\WP\SWMPC\CLIENT\Greens\LicenseAgreement-Variance—Rev1Clean.doc 2



Address Phone

E-Mail

GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS
ASSOCIATION, INC., a Colorado nonprofit
corporation

By:

President

c\w P\SWMPC\CLIENT\Greens\LicenseAgreement-Variance-Rev1 Clean.doc



EXHIBIT “A”

Plans and Specifications for Improvements

C:\WP\SWMPC\CLIENT\Greens\LicenseAgreement-Variance-Rev1Clean.doc



B-b
RESOLUTION
OF THE
GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING POLICIES AND PROCEDURES GOVERNING PETS AND PET

ENCLOSURES
SUBJECT: Pets and pet enclosures on the Property.
PURPOSE: To adopt a policy and procedures regarding the maintenance, care,

control and supervision of pets and other animals which may
visit or be kept upon the Property.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Association, and Colorado law.

EFFECTIVE

DATE: January 1, 2009

RESOLUTION: The Association hereby adopts the following Policy and
Procedures with regard to pets and other animals which may visit
or be kept upon the Property:

1. Nature and Number of Allowed Animals. As stated in
Section 8.18 of the Declaration of Covenants governing the
Property, no animals, except a reasonable number of domesticated
dogs, cats, birds or other bona fide domesticated pets, shall be
permitted on any Lot. Except in extenuating circumstances (and
even then, only with the approval of the Board), a “reasonable”
number of dogs and cats shall be no more than three (3) in the
aggregate. Whether or not an animal constitutes a “domesticated”
animal shall also be determined at the sole discretion of the Board.

2. Size, Weight, Behavior of Animals. No animal of any kind
shall be permitted upon the Property which makes an unreasonable
-amount of noise or odor, or is a nuisance or health or safety risk to
S517%  OF neighbors or the neighborhood. The size or weight of an animal
' shall not be determinative in the application of this Policy, but may
be given due consideration.

8z Owner Control. Animals shall not be permitted to run loose
on the Property. Instead, all animals must be on a leash or
otherwise under Owner control (such as through voice command)
at all times when outside of the Owner's Residence. If an animal
should run loose, the Owner thereof shall be responsible for all
costs associated with the animal being picked up or brought under

CAWP\SWMPC\CLIENT\Greens\ResolutionPetPolicy-Rev4Clean.dac 1




control. Owners are reminded that animals are not allowed on the
golf course.

4. Chaining, Staking, Fencing and Other Restraint of Animals.
Chaanmg, femclng, stakmg and the use of other methods to restrain
animals while outside of an Owners Residenceshall-not be
permitted except with the approval of the Board. The Board may

PL(,(\?(YE s also approve other restraining devices or methods for the control
225 i and restraint of animals.
S MERACRG

5. Dog Runs and Enclosures. The Board; in its sole discretion,
:,may approve dog'runé and enclosures for the maintenance and
restraint of animals. '

a. Application. Any Owner desiring permission to
construct a pet enclosure shall make application to
the Board, such application to be accompanied by a
one-time, nonrefundable application fee in an amount
as determined appropriate by the Association from
time to time (currently $150).

b. License. Prior to approving a pet enclosure, the
Board shall contact, and solicit input from, Owners of
NEAGHBORS adjoining Residences. If approved by the Board, pet
o enclosures shall be constructed under license from
the Association pursuant to such form of License
Agreement as may be adopted by the Board from
time to time.

i. License Fee. All licenses granted by the
Association for pet enclosures shall be subject
to an annual license fee in an amount as
determined appropriate by the Association
from time to time (currently $50).

ii. Nontransferable; Revocable. All licenses
granted by the Association shall be revocable
and non-transferable and shall terminate
automatically upon the sale, lease or other
transfer of an Owner's Residence.

)
oy

= ¢

tO c. Size; Location. Pet enclosures shall be no more than
150 square feet, and shall be located only on the side
of a Residence, not in the front or back of a
Residence. No such enclosure shall extend more
than half the distance toward an adjoining Residence.

C:\WP\SWMPC\CLIENT\Greens\ResolutionPetPolicy-Rev4 Clean.doc 2



d. Compliance with Declaration. Pet enclosures
constitute “Improvements” as defined in the
Declaration, and their design, construction, repair and
maintenance is subject to all applicable provisions of
the Declaration, including submittal.to, and @pproval'
by, the Archltectural Control Committee!

e. Landscaping. Owners shall g_pstall Iandscaplng as
required and approved by the Architectural Control
Committee to screen pet enclosures from streets and
roadways within the Project and from the golf course.

f. Maintenance of License Area. Since pet enclosures
will exist in the Common Areas of the Property, all
landscaping, watering and maintenance pertaining to
the area within the pet enclosure will remain the
responsibility of the Association; provided, however,
an Owner may be assessed an additional landscaping
fee if such Owner’s pet enclosure causes special or
additional expense to the Association.

g. Grandfathering. Pet enclosures which have been
previously approved by the Association prior to the
adoption of this Policy shall be permitted to remain so
long as the applicable Owners execute a form of
License Agreement upon request of the Board and
pay the annual license fee. Upon execution of the
License Agreement, the continuing validity and
existence of the variance upon a subsequent sale,
lease or other transfer of an Owner's property shall be
determined by reference to the terms and conditions
of the License Agreement.

6. Pedestrian Access to Reservoir Area. The Board recognizes
there is currently a 30’ utilities easement over and across a portion
of the northwest end of the Property, and it deems it advisable that
Owners be encouraged to use such easement area for pedestrian
and pet access to the nearby reservoir; provided, however, Owners
are advised that passage across the golf course to the reservoir will
remain at the discretion of the legal owner of the golf course, as will
access to and around the reservoir itself.

7. Definitions. Unless otherwise defined in this Resolution,

initially capitalized or terms defined in the Declaration shall have

the same meaning herein.
C:\WP\SWMPC\CLIENT\Greens\ResolutionPetPolicy-Rev4Clean.doc 3



8. Supplement to Law. The provisions of this Resolution shall
be in addition to and in supplement of the terms and provisions of
the Declaration and the law of the State of Colorado governing the
Project.

9. Deviations; Waiver. The Board may deviate from or waive
all or any part of the policies or procedures set forth in this

Resolution if in its sole discretionfSi viation'js/reasonable.
under the circumstances. o

10. Amendment. This policy may be amended from time to time
by the Board of Directors.

PRESIDENT'S

CERTIFICATION: The undersigned, being the President of the Greens at Kissing
Camels Estates Townhomes Homeowners Association, Inc., a
Colorado nonprofit corporation, certifies that the foregoing
Resolution was adopted by the Board of Directors of the
Association, at a duly called and held meeting of the Board of
Directors on T-] = , 2002 , and in
witness thereof, the undersigned has subscribed his/her name.

GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS
ASSOCIATION, INC., a Colorado nonprofit
corporation

By: (, }J/L
Pres%(
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LICENSE AGREEMENT _
(Pet Enclosure)

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES
HOMEOWNERS ASSOCIATION, INC.

This License Agreement pertains to that certain policy and procedure adopted by the
Board of Directors of The Greens at Kissing Camels Estates Townhome Homeowners
Association, Inc. regarding the maintenance and supervision of pets and other animals
at The Greens at Kissing Camels Estates (the “Pet Policy”).

| have requested of the Association that | be allowed to:construct within the Common
Area a pet enclosure. | understand that the same shall be deemed at all times to be a
non-transferable, revocable license and right to use the Common Area only in
accordance with any and all applicable terms and conditions of the Declaration, Articles
of Incorporation and Bylaws of the Association, and all rules, regulations, policies and
procedures adopted from time to time in accordance therewith, and Colorado law.

The plans and specifications relating to my proposed (or existing) pet enclosure
Improvements are attached hereto as Exhibit A.

The pet(s) which will use the pet enclosure are (please identify by name/breed):

| understand this License is non-transferable and that, upon my sale, lease or other
transfer of the Residence, this License and all rights hereunder shall terminate
automatically unless or until it is renewed, or its transfer is otherwise approved, by the
Board of Directors of the Association and any applicable renewal/transfer fee paid. |
acknowledge and agree the Board has no obligation whatsoever, legal or equitable, to
renew or approve a transfer of this License upon my sale, lease or other transfer of the
Residence and that, in such event, the Association is entitled to require, and | hereby
agree to, the removal of all or any portion of the Improvements at my expense at such

time.

| further covenant and agree as follows:

a) | shall abide by and comply with all terms and conditions of the Pet Policy and
this License Agreement;

b) | shall allow the pet enclosure to be used only for the pet(s) described above;

C) | shall assure the pet enclosure is cleaned and maintained in such a manner

so as to avoid odors or unsightly conditions from impacting my neighbors;
C\WP\SWMPCICLIENT\Greens\LicenseAgreement-PetEnclosure-Rev2Clean.doc 1



d) | shall assure my pet does not bark or in any other manner unreasonably
interfere with my neighbors use and enjoyment of their property;

e) | shall cooperate with the Association during periods of landscape
maintenance and watering to assure that any pet contained within the
enclosure does not interfere with such operations, and | agree | may be
assessed an additional landscaping fee if the pet enclosure causes special or
additional expense to the Association;

f) The Association shall not be liable or responsible in any manner whatsoever
for the conduct or behavior of any pet contained within the pet enclosure, and
| agree to indemnify and defend the Association from any claim, damage or
liability which it may incur due to the conduct or behavior of the pet while in
the enclosure, including bodily injury and death suffered by any employee,
contractor, guest, invitee or other person upon the Property;

g) | understand and agree that nothing contained herein shall override or
supersede applicable provisions of the Pet Policy, the Declaration and/or the
other governing documents of the Association as amended, revised and/or
adopted from time to time, and | remain fully subject to any and all
enforcement procedures available to the Association through its governing
documents and Colorado law; and

h) This license in conditioned upon my payment of an annual license fee in an
amount as determined by the Association from time to time (currently $50).

This License Agreement shall commence only at such time as the Improvements
described on Exhibit A, attached hereto, are completed in full compliance with any and
all applicable provisions of the Association’s governing documents, including the Pet
Policy, the Declaration and all rules and regulations adopted in accordance therewith.
This License shall continue unless or until my Residence is sold, leased or otherwise
transferred. Notwithstanding the foregoing, | further acknowledge and agree that the
Association may, upon 30 days prior written notice, terminate, cancel or revoke this
License in the event any provision of this License is breached or any provision of the
Pet Policy underlying this License is breached.

| understand this License Agreement does not bestow upon me any legal title or
leasehold interest whatsoever in or to the real property contained within the pet

enclosure.

This License Agreement shall run for the benefit of, and be binding upon, the parties
hereto, their successors and assigns, including any other person or persons owning or
occupying my Residence.

Understood and Agreed:

Homeowner Date Homeowner Date

C\WP\SWMPC\CLIENT\Greens\LicenseAgreement-PetEnclosure-Rev2Clean.doc



Address Phone

E-Mail
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GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEOWNERS
ASSOCIATION, INC., a Colorado nonprofit
corporation

By:

President
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EXHIBIT “A”

Plans and Specifications for Pet Enclosure
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ACTION TAKEN BY WRITTEN CONSENT
OF THE
ARCHITECTURAL CONTROL COMMITTEE
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES
HOMEOWNERS ASSOCIATION, INC.

The following actions were taken by the members of the Architectural Control
Committee, a subcommittee of the Board of Directors of THE GREENS AT KISSING
CAMELS ESTATES TOWNHOMES HOMEOWNERS ASSOCIATION, INC. (the
"Committee"), by the unanimous written consent of each member of the Committee:

i, RESOLVED, that pursuant to Sections 6.2 and 6.5.9 of that certain
Declaration of Covenants, Conditions, Restrictions and Easements
For The Greens at Kissing Camels Estates Townhomes recorded at
Reception No. 201134530 of the records of the El Paso County
Clerk and Recorder, as amended (the "Covenants"), the
Architectural Control Committee (“ACC”) hereby adopts the
attached Plan Review Fee Schedule in order to defer costs and
expenses incurred by the Association and/or the ACC in
connection with the review of preliminary and/or final plans and/or
other submittals to the ACC pursuant to Article VII of the
Covenants.

2. RESOLVED, that the foregoing actions shall be effective as of
November 1, 2011.

These consent minutes may be executed in counterparts, and the execution hereof shall
constitute the waiver by the undersigned of any prior notice, as may be required by law, of the

actions taken herein.

COMMITTEE MEMBERS:

O (4o StenEer
/ A UNIER PRoXY

Dave Forbes Alan Steiner 7
K -
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W/ Ray McEl ane).r"“-—-...h_'




THE GREENS
ARCHITECTURAL CONTROL COMMITTEE
PLAN REVIEW FEE SCHEDULE

SUBMITTAL FEE DUE DATE
New Construction *

Preliminary Drawings/Plans - Full Residence $ (o> Upon Submittal
Final Drawings/Plans - Full Residence $ Upon Submittal

Partial Remodel/Alteration

Preliminary Drawings/Plans $ Upon Submittal
Final Drawings/Plans $ Upon Submittal
Landscaping/Planting

Preliminary Drawings/Plans $ Upon Submittal
Final Drawings/Plans $ Upon Submittal
Other Submittals

Preliminary Drawings/Plans $ Upon Submittal
Final Drawings/Plans $ Upon Submittal

* Includes original construction as well as reconstruction following casualty

C:\Documents and Settings\bill\Local Settings\Temporary Internet F iles\Content JES\Y XMAAITK\UCM-ACC-PlanReview-001 .doc.dot




THE GREENS
ARCHITECTURAL CONTROL COMMITTEE
PLAN REVIEW FEE SCHEDULE

The Plan Review Fee Schedule for a full residence is $1,500 due upon submittal of plans.



ACTION TAKEN BY WRITTEN CONSENT OF THE BOARD
OF THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES
HOMWOWNERS’ ASSOCAITION, INC.

The following actions were taken by the members of the Board of Directors of

the Greens at Kissing Camels Estates Townhomes Homeowners Association, Inc., by

majority written consent of each member of the Committee:

1. RESOLVED, that pursuant to Articles.1,5.3.7,5.4.1,5.11, Article VII and
Article, IX of that certain Declaration of Covenants, Conditions, Restrictions
and Easements For The Greens At Kissing Camels Estates Townhomes
recorded at Recitation No. 201134530 of the records of the El Paso County
Clerk and Recorder, as amended (the “covenants”) the Board hereby adopts
the attached resolution specifying limitations on association maintenance

responsibilities.

5. RESOLVED, that the foregoing actions shall be effective as of
Mar 4 of ;

These consent minutes may be executed in counterparts, and the execution
hereof shall constitute the waiver by the undersigned of any prior notice, as may

be required by law, of the actions taken herein.
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RESOLUTION OF THE GREENS AT KISSING CAMELS ESTATES
TOWNHOMES HOMEONWERS ASSOCIATION, INC.

Association Maintenance Obligation Limitations

The undersigned, being the President of the GREENS AT KISSING CAMELS
ESTATES TOWNHOMES HOMEOWNERS ASSOCAITION, INC, a Colorado
non-profit corporation (the Association”), hereby certifies that the following
Resolution was consented to, voted in favor of, and adopted by the Board of
Directors of the Association, ata duly called and held meeting of the Board of
Directors on T/VI D ?ff ALY :

WHEREAS, The Board of Directors is empowered to govern the affairs of the
Association pursuant to article V, Sections 5.1 & Section 5.4 of the Declaration of
Covenants, Conditions, Restrictions and Easements and Article 7, Section 7.1 of
the Bylaws and:

WHEREAS, some homeowners have expressed confusion about what matters fall
within the maintenance responsibility of the Association and what matters are
responsibilities of individual homeowners and:

WHEREAS, homes have been built and may continue to be built in the Greens at
Kissing Camels Estates that are not consistent with the construction standards of
the original 24 homes in the Greens at Kissing Camels Estates and:

WHEREAS, the Board of Directors desires to specify its maintenance obligations
in order to avoid costly and time-consuming negotiations or litigation.

1T IS THEREFORE RESOLVED that the policy attached hereto as Exhibit A
(hereafter referred to as “Association Maintenance Obligation Limitations” shall
be adopted and hereby established as the policy of this Association.

IT IS FURTHER RESOLVED that this policy shall take effect on
M sy ‘,'/l 201 Y

\‘
EXECUTED this__ /L dayof Mg 2014,

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Greens at Kissing Camels Estates Townhomes Homeowners Association, Inc., a
Colorado non-profit corporation, certifies that the foregoing policy was adopted
by the Board of Directors, at a duly called and held meeting of the Board of
Directors on /V! A uh ,2014, and in witness thereof, the

undersigned has subscribed his name.




THE GREENS AT KISSING CAMELS
ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC., a Colorado non-profit

Corporation . _
By: )N / s
It’s Preéidént &




EXHIBIT A

1. The provisions of Section 3 of the Homeowners Manual are adopted as policy
of the Association. Specifically, homeowners, and not the Association, are
responsible for maintenance and repair of the following:

All glass,doors and windows

Exterior iights

Garage door operation

Pest control inside individual homes

Cleaning stains or debris from driveways and patios

Any damage to other components of a home or the common area caused by a
failure of a homeowner to meet these maintenance obligations shall, under
Section 5.3.7, also be the responsibility of the homeowner.

5. The Covenants at 9.2 make homeowners responsible for any damage caused
by either their negligence or the negligence of a guest. Such negligence
includes but is not limited to self-help repairs or repairs not authorized by the
ACC, and any damage caused or exacerbated by a failure to maintain

appropriate heat.

3. The Covenants at section 6.3 require approval for construction and make the
homeowner responsible for any variations from the construction standards in
the Greens. Individual homeowners shall be responsible for any maintenance
costs resulting from such deviation. The Board may, in its discretion, decline
to repair any damage caused or exacerbated by a variation from approved
building standards or may make the repair and assess the cost of such repair
against the homeowner. [n the event the Board opts to make repair and/or
assess costs, they shall provide notice, an opportunity for hearings and appeals
as specified in the Resolution Regarding Violations and Fines, approved by
the Board on October 7, 2013.



RESOLUTION
OF

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS

ASSOCIATION, INC.

RESOLUTION REPEALING OBSOLETE RESOLUTIONS

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

Resolution of conflicts between resolutions adopted on January 17,
2019 and resolutions that were adopted earlier.

To avoid future confusion or conflict between provisions of
resolutions..

The Declaration, Bylaws, Articles of Incorporation of The Greens at

Kissing Camels Estates Townhomes Homeowners

Association, Inc., and Colorado law.

January 17, 2017

The Greens at Kissing Camels Estates Townhomes
Homeowners Association, Inc. (“Association”) does hereby adopt
the following policy regarding conflict between resolutions. The
Policy adopted is as follows:

WHEREAS the Association has recently adopted a number of resolutions to update
procedures and to comply with changes in laws, and

WHEREAS these new resolutions may conflict with or specify different procedures than
were required by earlier resolutions:

THE FOLLOWING RESOLUTIONS, OR PORTIONS THEREOF, ARE HEREBY

REPEALED:

Dispute Resolution — January 1, 2007

Board Member Conduct/Conflict of Interest — January 10, 2007

Covenant & Rules Enforcement Policy and Procedure — January 10, 2007
Records Policy — January 10, 2007

Meeting Policy — January 10, 2007

Adoption and Amendment of policies, Procedures and Rules — January 10, 2007
Articles V of Financial Management Policy — January 10, 2007

Dispute Resolution — July 9, 2009

Violations and Fines — October 7, 2013

Collection Limitations Policy — October 2, 2017

Procedure for retaining, inspection and photocopying of records — October 2,

2017



PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of
Directors of the Association, at a duly called and held meeting of the Board of Directors
on February 12, 2019 and in witness thereof, the undersigned has subscribed his/her
name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

By: < z_'-- ////4/ -

Michael Parkinson
Its: President




RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING ALTERNATIVE DISPUTE RESOLUTION (ADR) POLICY

Adopted January 17, 2019

The following resolution has been adopted by The Greens at Kissing Camels
Estates Townhomes Homeowners Association, Inc. (the "Association") pursuant to
Colorado law, at a regular meeting of the Board of Directors.

RECITALS

Colorado law allows the Association to establish a policy regarding aiternative
dispute resolution.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors does hereby
adopt the following policy regarding alternative dispute resolution:

1. ‘Mediation shall be pursued by an aggrieved party, either owner or the Association,
before any lawsuit is filed. If both parties agree the matter may be resolved by binding
arbitration. If court proceedings to stay litigation or compel mediation are necessary, the
party who initiated the action in violation of this policy shall pay all associated costs,
expenses and attorneys fees which are reasonably incurred by the other party.

2. ADR will not be required for any cases involving collection of assessments or the
Associations’ enforcement of restrictive covenants. If ADR is to be pursued, it must be
pursued using a trained facilitator or mediator that is familiar with governance of owner
associations.

3. ADR allowed for or required under this Policy must be in compliance with the
Uniform Arbitration Act and/or the Dispute Resolution Act, as applicable.

4. If the parties to the ADR cannot agree on the facilitator or mediator or other
qualified person to conduct the ADR, then:

a. Each party shall choose a facilitator, mediator or other qualified person, and
those so chosen shall then select one facilitator, mediator or other qualified
person. OR

b. The facilitator mediator or other qualified person shall be selected by the

first available person from:

i. The Judicial Arbiter Group (Jag). OR
ii. The American Arbitration Association OR



5. Except in circumstances outlined in paragraph 6, the costs of ADR shall be split
between the parties.

6. In the event that binding arbitration is the selected method of ADR costs of the
arbitration will initially be split between the parties. Upon a decision rendered by the
arbiter, costs, attorney’s fees, fines or other amounts incurred by either party shall be
recoverable by the prevailing party, including the cost of the arbitration pursuant to
CCIOA. The arbiter will not have the authority to award punitive or exemplary damages.

7. Definitions. Unless otherwise defined in this Resolution, initially capitalized or
terms defined in the Declaration shall have the same meaning herein.

8. Supplement to Law. The provisions of this Resolution shall be in addition to and in
supplement of the terms and provisions of the Declaratior and the law of the State of
Colorado governing the Project.

9. Deviations. The Board may deviate from the procedures set forth in this Resolution
if in its sole discretion such deviation is reasonable under the circumstances.

10. Amendment. This policy may be amended from time to time by the Board of
Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

By: 7 ///% ﬁé/\

Michael Parkinson
Its: President




RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING BOARD MEMBER CONFLICTS OF INTEREST POLICY

Adopted January 17, 2019

The following resolution has been adopted by The Greens at Kissing Camels
Estates Townhomes Homeowners Association, Inc. (the "Association") pursuant to
Colorado law, at a regular meeting of the Board of Directors.

RECITALS

A. Each member of the Board of Directors owes a fiduciary duty to the Association,
including a duty to act in good faith, in the interest of, in an informed manner, and with
utmost loyalty to, the Association.

B. The Board of Directors is charged with entering into contracts and taking other
action necessary for the operation and governance of the community and the Association,
and each member of the Board shall adhere to their fiduciary duty of loyalty when entering
into such contracts or taking other action.

C. Colorado law requires that the Association establish a policy regarding Board
member conflicts of interest.

D. The Board of Directors of the Association desires to adopt a policy to be followed
when entering into any contract or taking other action in which a Board member has a
conflict of interest, in order to ensure proper disclosure of the conflict, and to establish
consequence for failure to disclose.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors does hereby
adopt the following policy regarding Board member conflict of interests:

1. Definition. A conflict of interest is present whenever any contract, decision
or other action taken by or on behalf of the Board would financially benefit: (i) a
Board member, (ii) a parent, grandparent, spouse, child, or sibling of the Board
member, or (iii) a parent or spouse of any of the persons in subsection (ii).

2. Disclosure of Conflict. Any possible conflict of interest on the part of any
Director shall be verbally disclosed to the other Directors at the first open meeting
of the Board of Directors at which the interested Director is present after the conflict
of interest is or should be discovered. After disclosure the Board member may
participate in the discussion but shall not vote on the matter. Any Director having
a conflict of interest on any matter shall not use his or her personal influence on
the matter, and he/she shall not be counted in determining the quorum for the vote.



The minutes of the meeting shall reflect that a disclosure was made, the abstention
from voting and the composition of the quorum.

3. Failure to Disclose Conflict. Any contract entered into in violation of this
policy shall be void and unenforceable.

4. Amendment. This policy may be amended from time to time by the Board
of Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

e —

Michael Parkinson
Its: President




RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING POLICY AND PROCEDURE FOR
THE CONDUCT OF BOARD MEMBERS

SUBJECT: Adoption of a policy to be followed by board members in governance
of the Association.

PURPOSE: To facilitate the smooth operation of the community and provide
guidance to board members as appropriate.

AUTHORITY: The Declaration, Bylaws, Articles of Incorporation of Thie Greens at
Kissing Camels Estates Townhomes Homeowners Association,
Inc., and Colorado law.

EFFECTIVE
DATE: January 17, 2019

RESOLUTION: The Greens at Kissing Camels Estates Townhomes
Homeowners Association, Inc. (“Association”) does hereby adopt
the following policy regarding conduct of board members. The Policy
adopted is as follows;

A. Representation

1. Directors shall represent the interests of the entire community in exercising
their duties. All decisions made on behalf of the Association must be made with the best
interests of the Association in mind.

2. Directors may not misrepresent facts in order to achieve any measure of
personal gain or gain for any other person or special interest group.

B. Due Professional Care

1. Directors must exercise due professional care in the performance of duties
to include:

i Acting in good faith

ii. Exercising the same degree of care and skill as an ordinarily prudent
person would, in a similar position and business

iii. Undertake only those responsibilities and assignments that they can
reasonably expect to perform with competence



iv. Familiarize themselves with Association business, have a working
knowledge of the governing documents and regularly attend
scheduled meetings. Directors shall participate by voting on issues
before the board, abstaining only when a declared conflict of interest
exists.

2. A director shall not accept the office of president unless he/she has served
on the board for at least one year, thereby being appropriately familiar with the history of
the association and the policies and procedures of the board, unless no such board
member is so qualified.

C. Professional Courtesy

1. Directors will exhibit professional courtesy to all Association members and
community association management professionals.

2. Directors will protect the confidentiality of the personal information of other
directors, committee members, residents, employees and management professionals at
all times, including times subsequent to the board member’s term, regarding knowledge
learned during their term of office.

D. Use of Association Funds

1. No director may use or encumber Association funds or property for their
personal use or benefit.

2. Directors may be reimbursed for expenses incurred on behalf of the
Association provided, the Board of Directors approves the expenses in advance, and the
party seeking reimbursement submits receipts.

E. Meeting Attendance

1. Any member of the Board of Directors who has three (3) consecutive

meeting abserices shall automatically offer to resign their positiort o the Board.
F. Gifts / Compensation

1. It shall be the policy of the Association to discourage the acceptance by

directors of gifts, entertainment, or other favors from existing or prospective clients,

vendors, or suppliers.

2. Cash gifts of any amount are not acceptable.



3. Any gift intended to influence a decision by a board, officer or committee
member, or to create an atmosphere of indebtedness toward the bearer, is not acceptable
and is deemed to create a conflict of interest.

4. No director shall receive compensation for his services as a Director.

G. Contributions

1. The Association will not make any contributions to any political parties or
political candidates.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

Michael Parkinson
its: President




RESOLUTION
OF

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS

ASSOCIATION, INC.

REGARDING ENFORCEMENT OF COVENANTS AND RULES POLICY

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

Enforcement of covenants and rules; notice and hearing procedures;
fine schedule.

To adopt a Policy setting forth a process for enforcement of
covenants and rules, including notice and hearing procedures and
fine schedule as required by Colorado law. If this policy is
inconsistent with a previously adopted policy the portions of this
policy which are subject of the inconsistency will control.

The Declaration, Bylaws, Articles of The Greens at Kissing Camels
Estates Townhomes Homeowners Association, Inc. and
Colorado law.

January 17, 2019

The Greens at Kissing Camels Estates Townhomes
Homeowners Association, Inc. (“Association”) gives notice of its
adoption of a Resolution establishing a fine schedule and
enforcement procedure.

The resolution adopted is as follows:

Article V and Article XX of the Declaration grants the Association the power to
enforce the provisions of the Declaration;

The Association’s documents authorize and the Colorado Common Interest
Ownership Act requires the Board of Directors to adopt rules, procedures and resolutions
for carrying out its duties, and to enforce such rules, procedures and resolutions,

IT IS RESOLVED that the Association will enforce the Articles, Declaration, Bylaws
and Rules subject to the following procedure:

A. Reporting Violations. Complaints regarding alleged violations may be reported by

an owner or resident within the community, a group of owners or residents, the
Association’s management company, if any, Board member(s) or committee
member(s) by submission of a written complaint.



Complaints. (1) Complaints by owners or residents shall be in writing and
submitted to the Board of Directors. The complaining owner or resident shall have
observed the alleged violation. The complaint shall identify the complainant
(“Complainant”), the alleged violator (“Violator”), and set forth a statement
describing the alleged violation, referencing the specific provisions which are
alleged to have been violated, when the violation was observed and any other
pertinent information. Non-written complaints, or written complaints failing to
include any information required by this provision, may not be investigated or
prosecuted. (2) Complaints by a member of the Board of Directors, a committee
member, or the manager, if any, may be made in writing or by any other means
deemed appropriate by the Board if such violation was observed by the Director or
manager.

Investigation. Upon receipt of a complaint by the Association, if more information
is needed, the complaint will be investigated by a designated individual or
committee within a reasonable time. The Board shall have sole discretion in
appointing an individual or committee to investigate the matter.

Initial Warning Letter. If a violation is found {o exist, a warning letter will be sent to
the Violator explaining the nature of the violation. The Violator will have 14 days
from the date of the letter to come into compliance.

Continued Violation After Initial Warning Letter. If the alleged Violator does not
come into compliance within 14 days of the first warning letter, this will be
considered a second violation for which a fine may be imposed following notice
and opportunity for a hearing. A second letter will be sent to the alleged Violator,
providing notice and an opportunity for a hearing, and explaining if a violation is
found to exist, a fine may be imposed pursuant to this Policy. The letter will further
state that the alleged Violator is entitled to a hearing on the merits of the matter
provided that such hearing is requested in writing within 14 days of the date of the
second violation letter.

Notice of Hearing. If a hearing is requested by the alleged Violator, the Board,
committee or other person conducting such hearing as may be determined in the
sole discretion of the Board, may serve a written notice of the hearing to all parties
involved at least 14 days prior to the hearing date.

Hearing. At the beginning of each hearing, the presiding officer, shall introduce the
case by describing the alleged violation. Each party may make opening
statements, may present evidence and testimony, may present witnesses, and
may make closing statements. Neither the Complainant nor the alleged Violator
must be in attendance at the hearing. However, failure to appear at the hearing
will result in the Board making a unilateral decision based solely on the matters set
forth in the Complaint, results of the investigation and such evidence as may be
presented at the hearing. Unless otherwise determined by the Board, all hearings
shait be open to attendance by ali members of the Association. After all testimony



and other evidence has been presented at a hearing, the Board shall, within a
reasonable time, render its written findings and decision, and impose a fine, if
applicable. A decision, either a finding for or against the Owner, shall be by a
majority of the Board members present at the hearing.

Failure to Timely Reguest Hearing. If the alleged Violator fails to request a hearing
within 14 days of the second letter, or fails to appear at the hearing, the Board may
unilaterally make a decision with respect to the alleged violation based on the
Complaint, results of the investigation, and any other available information. 1if a
violation is found to exist, the alleged Violator may be assessed a fine pursuant to
paragraph K.

Notification of Decision. The decision of the Board, committee or other person,
shall be in writing and provided to the Violator and Complainant within 10 days of
the hearing, or if no hearing is requested, within 10 days of the final decision.

Appeals. The Board, committee or other person, may order an appeal at any time
within 10 days following the delivery of its decision at the request of the
Complainant, Violator or Board member.

Fine Schedule. The following fine schedule has been adopted for all recurring
covenant violations:

First violation Warning letter

Second and subsequent
violations (of same covenant) $100.00

Second and subsequent covenant violations may also be turned over to the
Association’s attorney to take appropriate legal action. Any Owner committing 2
or more violations in any 6 month period (whether such violations are of the same
covenant or different covenants) may be immediately turned over to the
Association’s attorney for appropriate legal action.

Continuous Violations. Continuous violations shall be defined as on-going
violations of Owner obligations that are perpetual in nature. Each day/incidence
of noncompliance with such perpetual obligations constitutes a separate violation.
For example: the failure to remove an unapproved exterior improvement is a
breach of the perpetual covenant requiring Owners to obtain Board approval prior
to making exterior modifications. Therefore, every day the Owner fails to remove
the improvement constitutes a breach of the covenant.

If an Owner is determined as having a continuous violation, in accordance with the
terms of this Policy, such Owner may be subject to a weekly fine of $ 100.00 each
week the covenant is not corrected.



M. Waiver of Fines. The Board may waive all, or any portion, of the fines if, in its sole
discretion, such waiver is appropriate under the circumstances. Additionally, the
Board may condition waiver of the entire fine, or any portion thereof, upon the
Violator coming into compliance with the Articles, Declaration, Bylaws or Rules.

N. Other Enforcement Means. This fine schedule and enforcement process is
adopted in addition to all other enforcement means which are available to the
Association through its Declaration, Bylaws, Articles of Incorporation and Colorado
faw. The use of this process does not preclude the Association from using any
other enforcement means.

0. Definitions. Unless otherwise defined in this Resolution, initially capitalized or
terms defined in the Declaration shall have the same meaning herein.

P. Supplement to Law. The provisions of this Resolution shall be in addition to and in
supplement of the terms and provisions of the Declaration and the law of the State
of Colorado governing the Project.

Q. Deviations. The Board may deviate from the procedures set forth in this Resolution
if in its sole discretion such deviation is reasonable under the circumstances.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

e

Michael Parkinson
Its: President




RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING POLICY AND PROCEDURE FOR COLLECTION OF UNPAID

ASSESSMENTS
SUBJECT: Adoption of a policy and procedure regarding the collection of unpaid
assessments.
PURPOSE: To provide notice of the Association's adoption of a uniform and

systematic procedure to collect assessments and other charges of
the Association.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Association and Colorado law.

EFFECTIVE

DATE: January 17, 2019

RESOLUTION: The Association hereby adopts the following policy:

It is in the best interest of the Association to refer delinquent accounts promptly to
an attorney for collection so as to minimize the Association’s loss of assessment revenue.
The Board of Directors has retained an attorney with experience in representing
homeowner associations in collections and other matters. The Association hereby gives
notice of its adoption of the following policies and procedures for the collection of
assessments and other charges of the Association:

1. Due Dates. The quarterly installments of the annual assessment as determined
by the Association and as allowed for in the Declaration shall be due and payable on the
1st day of each quarter of each year. Assessments or other charges not paid in full to the
Association within fifteen (11) days of the due date shall be considered past due and
delinquent. Assessments or other charges not paid in full to the Association within 11
days of the due date shall incur late fees and interest as provided below. In the event
notice of acceleration is given to delinquent Owner(s), the Owner(s) of the unit shall also
be charged any costs incurred by the Association in giving notice of such acceleration.

2. Receipt Date. The Association shall post payments on the day that the payment
is received in the Association's office.

3. Late Charges on Delinquent Installments. The Association shall impose on a
monthly basis a $5.00 or 5% (whichever is greater) late charge for each Owner who fails
to timely pay his/her monthly installment of the annual assessment within 11 days of the
due date: This late charge shall be a "common expense” for each delinquent Owner. The
Association shall impose interest from the date due at the rate of 21% per annum on the



amount owed for each Owner who fails to timely pay their quarterly instaliment of the
annual assessment within 15 days of the due date.

4. Personal Obligation for Late Charges. The late charge shall be the personal
obligation of the Owner(s) of the unit for which such assessment or installment is unpaid.
All late charges shall be due and payable immediately, without notice, in the manner
provided by the Declaration (and as set forth herein) for payment of assessments.

5. Return Check Charges. In addition to any and all charges imposed under the
Declaration, Articles of Incorporation and Bylaws, the Rules and Regulations of the
Association or this Resolution, a return check fee, not to exceed $20.00, shall be
assessed against an Owner in the event any check or other instrument attributable to or
payable for the benefit of such Owner is not honored by the bank or is returned by the
bank for any reason whatsoever, including but not limited to insufficient funds. This
returned check charge shall be a "common expense" for each Owner who tenders
payment by check or other instrument which is not honored by the bank upon which it is
drawn. Such return check charge shall be due and payable immediately, upon demand.
Notwithstanding this provision, the Association shall be entitled to all additional remedies
as may be provided by applicable law. Returned check charges shall be the obligation of
the Owner(s) of the unit for which payment was tendered to the Association. Returned
check charges shall become effective on any instrument tendered to the Association for
payment of sums due under the Declaration, Articles, Bylaws, Rules and Regulations or
this Resolution after the date adopted as shown above. If two or more of an Owner's
checks are retumed unpaid by the bank within any fiscal year, the Association may require
that all of the Owner’s future payments, for a period of one (1) year, be made by certified
check or money order. This return check charge shall be in addition to any late fees or
interest incurred by an Owner. Any returned check shall cause an account to be past due
if full payment of the quarterly installment of the annual assessment is not timely made
within 10 days of the due date.

6. Service Fees. In the event the Association incurs any type of service fee,
regardless of what it is called, for the handling and processing of delinquent accounts on
a per account basis, such fees will be the responsibility of the Owner as such fee would
not be incurred but for the delinquency of the Owner.

7. Payment Plan. Any Owner who becomes delinquent in payment of assessments
after January 1, 2014 and whose account is not currently with the Association's attorney
or a collection agency for collection action on January 1, 2014, may enter into a payment
plan with the Association, which plan shall be for a minimum term of 6 months or such
other term as may be approved by the Board of Directors. Such payment plan shall be
offered to each owner prior to the Association referring any account to an attorney or
collection agency for collection action. In the event the Owner defaults or otherwise does
not comply with the terms and conditions of the payment plan, including the payment of
ongoing assessments of the association, the Association may, without additional notice,
refer the delinquent account to an attorney or collection agency for collection action or
may take such other action as it deems appropriate in relation to the delinquency.



8. Attorney Fees on Delinguent Accounts. As an additional expense permitted
under the Declaration and by Colorado law, the Association shall be entitled to recover
its reasonable attorney fees and collection costs incurred in the collection of
assessments or other charges due the Association from a delinquent Owner. The
reasonable attorney fees incurred by the Association shall be due and payable
immediately when incurred, upon demand.

9. Application of Payments. Once an account is referred to the Association's
attorney, all sums collected on a delinquent account shall be remitted to the
Association's attorney until the account is brought current. All payments received on
account of any Owner or the Owner's property (hereinafter collectively "Owner"), shall
be applied in the following manner: first to the payment of any and all legal fees and
costs (including attorney fees), then to expenses of enforcement and collection, late
charges, returned check charges, lien fees, and other costs owing or incurred with
respect to such Owner pursuant to the Declaration, Articles, Bylaws, Rules and
Regulations, or this Resolution, prior to application of the payment to any special or
regular assessments due or to become due with respect to such Owner.

10. Collection Process.

(a) After a quarterly installment of an annual assessment or other charges due
to the Association becomes 11 days delinquent, the Management Company shall
send a written notice “Courtesy Notice”.

(b) After a quarterly installment or other charges due to the Association
becomes 30 days delinquent, the Management Company shall send a written
notice ("First Notice") of non-payment, amount past due, notice that interest and
late fees have accrued and request for immediate payment. The Association's
notice, at a minimum shall including the following:

(i) The total amount due to the Association along with an accounting of
how the total amount was determined.

()  Whether the Owner may enter into a payment plan and instructions
for contacting the Association to arrange for and enter into a plan.

(iii) A name and contact information for an individual the owner may
contact to request a copy of the Owner’s ledger in order to verify the
amount of the debt.

(iv) A statement indicating that action is required to cure the delinquency
and that failure to do so within thirty days may result in the Owner's
delinquency account being turned over to an attorney, a collection
agency, the filing of a fawsuit against the Owner, appointment of a
receiver, the filing and foreclosure of a lien against the Owner's
property, or other remedies available under Colorado Law including
revoking the owners right to vote if permitted in the Bylaws or
Declaration.



1.

(c) After a quarterly installment of an annual assessment or other charges due
to the Association becomes 60 days delinquent, the Management Company shall
send a second written notice ("Second Notice") of non-payment, amount past
due, notice that interest and late fees have accrued, notice of intent to file a lien
and request for immediate payment.

(d)  After a quarterly instaliment of an annual assessment or other charges due
to the Association becomes 90 days delinquent, the Management Company shall
turn the account over to the Association's attorney for collection. Upon receiving
the delinquent account, the Association's attorneys may file a lien and send a
letter to the delinquent Owner demanding immediate payment for past due
assessments or other charges due. Upon further review, the Association's
attorney may file a lawsuit. If a judgment or decree is obtained, including without
limitation a foreclosure action, such judgment or decree shall include reasonable
attorney's fees together with the cost of the action and any applicable interest and
late fees.

(e) In addition to the steps outlined above, the Association may elect to
suspend the voting rights of any Owner whose account is past due at the time of
such voting.

Acceleration and Deceleration of Assessments. The Board reserves the right

to accelerate and call due the entire unpaid annual assessment on any delinquent
account including such assessments that may become due during the pendency of a
payment plan as described above. Such acceleration shall result in the entire unpaid
annual assessment being due to the Association immediately. The Board also reserves
the right to decelerate any accelerated assessment.

12.

Collection ProceduresTime Frames. The following time frames shall be followed

for use in the collection of quarterly installments of the annual assessment and other
charges.

Due Date 1st day of the quarter due
(date payment due)
Past Due Date Eleven days after due date

(date payment is late if not
received on or before that
date) (courtesy notice)




First Notice (notice Any time after 30 days
that late after due date
charges and interest have
accrued, required
disclosures

of the Association and the
availability of a payment
plan if applicable)

Second Notice (notice that Any time after 60 days
late charges and interest after due date

have accrued, notice of
intent to file lien)

Detinquent account turmed Any time after 90 days
over to Association's after due date
attorney; Lien filed; Demand
letter sent to Owner.

The attorney is to consult with the Association as necessary to determine if
payment has been arranged or what collection procedures are appropriate.

13. Certificate of Status of Assessment. The Association shall fumish to an Owner
or such Owner’s designee upon written request, first class postage prepaid, return receipt,
to the Association's agent, a written statement setting forth the amount of unpaid
assessments currently levied against such Owner's property for a reasonable fee.
However, if the account has been turned over to the Association's attorney, such request
may be handled through the attorney.

14. Bankruptcies and Foreclosures. Upon receipt of any notice of a bankruptcy filing
by an Owner, or upon receipt of a notice of a foreciosure by any holder of an encumbrance
against any unit within the Association, the Management Company shall notify the
Association's attorney of the same and turn the account over to the Association's attorney,
if appropriate.

15. Use of Certified Mail/Regular Mail. in the event the Association shall cause a
collection or demand letter or notices to be sent to a delinquent Owner by regular mail,
the Association may also cause, but shall not be required to send, an additional copy of
that letter or notice by certified mail.

16. Referral of Delinquent Accounts to Attorneys. Upon referral fo the
Association's aftorney, the attorney shall take all appropriate action to collect the accounts
referred. After an account has been referred to an attorney, the account shall remain with
the attorney until the account is settled, has a zero balance or is written off. The attorney,
in consultation with the Management Company, is authorized to take whatever action is
necessary and determined to be in the best interests of the Association, including, but not
limited to:




(@) Filing of a suit against the delinquent Owner for a money judgment;

(b) Instituting a judicial foreclosure action of the Association's lien, upon
approval by the Association's Board of Directors;

(¢) Filing necessary claims, documents, and motions in bankruptcy court in
order to protect the Association's interests; and

(d) Filing a court action seeking appointment of a receiver.

All payment plans involving accounts referred to an attorney for collection shall be
set up and monitored through the attorney.

17. Appointment of a Receiver. The Association may seek the appointment of a
receiver if an Owner becomes delinquent in the payment of assessments pursuant to the
Declaration and Colorado law. A receiver is a disinterested person, appointed by the
court, who manages the rental of the property, collects the rent and disburses the rents
according to the court's order. The purpose of a receivership for the Association is to
obtain payment of current assessments, reduce past due assessments and prevent the
waste and deterioration of the property.

18. Rental Interception. To the extent permitted by the Declaration, the Association
may, without court order, notify the tenant of any unit where the Owner is delinquent in
the payment of assessments, pursuant to the Declaration and Colorado law, that rents
shall be paid to the Association effective immediately and continue until such time as the
Owner's account is current. Such notice shall be in writing to the tenant and the Owner.
All funds received by the Association from the tenant shall be credited to the Owner's
account as set forth herein.

19. Judicial Foreclosure. The Association may choose to foreclose on its lien in lieu
of or in addition to suing an Owner for a money judgment. The purpose of foreclosing is
to obtain payment of all assessments owing in situations where either a money judgment
lawsuit has been or is likely to be unsuccessful or other circumstances favor such action.
The Association shall consider individually each recommendation for a foreclosure and
may only approve a foreclosure action after the delinquency equals or exceeds six
months of common expenses assessments based on a periodic budget adopted by the
Association. Such foreclosure shall be approved by the Board of Directors via resolution
or a vote of the Board recorded in the minutes of the meeting at which the vote was taken.

20. Waivers. The Association is hereby authorized to extend the time for the filing of
lawsuits and liens, or to otherwise modify the procedures contained herein, as the
Association shall determine appropriate under the circumstances.

21. Communication with Owners. All communication with a delinquent Owner shall
be handled through the Association's attorney once a matter has been referred to the



attorney. Neither the Manager nor any member of the Board of Directors shall discuss
the collection of the account directly with an Owner after it has been turned over to the
Association's attorney unless the attorney is present or has consented to the contact.

22. Communication by Owners. Owners may communicate with the Association in
any manner they choose including email, text, fax, phone, or in writing, when available.
However, in doing so, the Owner acknowledges that the Association and/or its agents
may communicate via the same method unless otherwise advised.

23. Defenses. Failure of the Association to comply with any provision in this Policy
shall not be deemed a defense to payment of assessment fees or other charges, late
charges, return check charges, attorney fees and/or costs as described and imposed by
this Policy.

24. Credit Report. In the event an Owner becomes delinquent in the payment of
assessments pursuant to the Declaration and Colorado law, the Owner acknowledges
and agrees that the Association may cause a credit report to be pulled via an agent, in
order to facilitate the collection of unpaid assessments.

25. Definitions. Unless otherwise defined in this Resolution, initially capitalized or
terms defined in the Declaration shall have the same meaning herein.

26. Supplement to Law. The provisions of this Resolution shall be in addition to and
in. supplement of the terms and provisions of the Declaration and the law of the State of
Colorado governing the Project.

27. Deviations. The Board may deviate from the procedures set forth in this
Resolution if in its sole discretion such deviation is reasonable under the circumstances.

28. Amendment. This Policy may be amended from time to time by the Board of
Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

By%ﬁ%’_—_ N

Michael Parkinson
Its: President




RESOLUTION
OF

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS

ASSOCIATION, INC.

REGARDING POLICY AND PROCEDURE FOR INSPECTION AND COPYING OF

ASSOCIATION RECORDS

SUBJECT: Adoption of a procedure for the inspection and copying of
Association records by Owners and retention of Association
permanent records.

PURPOSE: To adopt a policy regarding an Owner’s right to inspect and copy
Association records. To adopt a standard procedure to be followed
when an Owner chooses to inspect or copy Association records.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Association and Colorado law.

EFFECTIVE

DATE: January 17, 2019

RESOLUTION: The Association hereby adopts the following Policy and Procedures:

1.

Records for Inspection. The following are the records of the Association which

shall be deemed t6 be the sole records of thie Assdciation for purposes of
inspection by Owners:

(a)

(b)

Records of receipts and expenditures affecting the operation and
administration of the Association;

Records of claims for construction defects and amounts received pursuant
to settlement of any such claims;

Minutes of all meetings of Owners;

Minutes of all meetings of Board members (except records of executive
sessions of the Board);

Records of actions taken by the Owners without a meeting;

Records of actions taken by the Board without a meeting, including written
communications and e-mails among Board members that are directly
related to the action so taken;

Records of actions taken by any committee of the Board without a meeting;



(i)

(0
(m)

(n)

(o)

(p)

A list of the names of the Owners in a form that permits preparation of a list
of the names and mailing addresses of all Owners, as well as the number
of votes of each Owner is entitled to vote;

The Association’s governing documents which are comprised of:

(1)  The Declaration;

(2) The Bylaws;

(3)  The Articles of Incorporation;

(4)  Any Rules and Regulations and/or Design Guidelines; and

(5) Any policies adopted by the Board, including the Association’s
responsible governance policies.

Financial statements for the last three years, which at a minimum shall

include the balance sheet, the income/expense statement, and the amount

held in reserves for the prior fiscal year;

Tax returns for the last seven years, to the extent available;

The operating budget for the current fiscal year,

A list, by unit type, of the Association’s current assessments, including both
regular and special assessments;

The result of the Association’s most recent available financial audit or
review, if any;

A list of the Association’s insurance policies, which shall include the
company names, policy limits, policy deductibles, additional named insured,
and expiration dates of the policies listed;

A list of the names, e-mail addresses and mailing addresses of the current
Board members and officers;

The most recent annual report delivered to the Secretary of State;
A ledger of each Owner’s assessment account;
The most recent reserve study, if any;

Current written contracts and contracts for work performed for the
Association within the prior two years;

Records of Board or committee actions to approve or deny any requests for
design or architectural approval from Owners;



(v)  Ballots, proxies and other records related to voting by Owners for one year
after the election, vote or action to which they relate;

(w)  Resolutions adopted by the Board;

(x)  All written communications sent to all Owners generally within the past three
years; and

(y)  Arecord showing the date on which the Association’s fiscal year begins.

Exclusions. The Association may withhold from inspection and copying certain
records as provided by Colorado law, and which shall not be deemed to be records
of the Association, which shall include, but are not limited to:

(a)  Architectural drawings, plans and designs, unless released upon the written
consent of the owner of such drawings, plans or designs;

(b)  Contracts, leases, bids or records related to transactions currently under
negotiation;

(¢) Communications with legal counsel that are otherwise protected by the
attorney-client privilege or the attorney work product doctrine;

(d) Records of executive sessions of the Board; and
(e) Individual unit files other than those of the requesting Owners.

The Association shall withhold from inspection and copying the following records
as provided by Colorado law:

(a)  Personnel, salary or medical records relating to Individuals;

(b)  Personal identification and account information of Owners, including bank
account information, telephone numbers, e-mail addresses, driver’s license
numbers, and social security numbers.

Inspection/Copying Association Records. An Owner or his/her authorized agent is
entitled to inspect and copy any of the books and records of the Association, as
listed above, subject to the exclusions set forth above, upon submission of a
written request to the Association describing with reasonable particularity the
records sought. The Association shall provide access to the requested records
by:

(@) Making the requested records available for inspection and copying by the
Owner within 10 days of the Association’s receipt of such written request,
which inspection shall be during the regular business hours of 8:00 a.m. to



5:00 p.m. at the management company or other location determined by the
Board; or

(b)  Making the requested records available for inspection and copying by the
Owner during the next regularly scheduled Board meeting occurring within
30 days of the Owner’s request; or

() E-mailing the requested records to the Owner within 10 days of the
Association’s receipt of such written request, if so requested by the Owner.

Use of Records. Association records and the information contained within the
records shall not be used for commercial purposes. Furthermore, while Owners
are not required to state a purpose for any request to inspect the records of the
Association, the membership list may not be used for any of the following without
the consent of the Board:

(@) To solicit money or property unless such money or property will be used
solely to solicit the votes of the Owners in an election held by the
Association;

(b)  For any commercial purpose; or
(c)  Sold to or purchased by any person.

Fees/Costs. Any Owner requesting copies of Association records shall be
responsible for all actual costs incurred by the Association to copy such records
for the Owner. The Association may require a deposit equal to the anticipated
actual cost of the requested records. Failure to pay such deposit shall be valid
grounds for denying an Owner copies of such records. If after payment of the
deposit it is determined that the actual cost was more than the deposit, Owner shall
pay such amount prior to delivery of the copies. If after payment of the deposit it
is determined that the actual cost was less than the deposit, the difference shall
be returned to the Owner with the copies.

Inspection. The Association reserves the right to have a third party present to
observe during any inspection of record by an Owner or the Owner's
representative.

QOriginal. No Owner shall remove any original book or record of the Association
from the place of inspection nor shall any Owner alter, destroy or mark in any
manner, any original book or record of the Association.

Creation of Records. Nothing contained in this Policy shall be construed to require
the Association to create records that do not exist or compile or synthesize
information.




9. Definitions. Unless otherwise defined in this Resolution, initially capitalized or
terms defined in the Declaration shall have the same meaning herein.

10. Supplement to Law. The provisions of this Resolution shall be in addition to and
in supplement of the terms and provisions of the Declaration and the law of the
State of Colorado governing the Community.

11.  Deviations. The Board may deviate from the procedures set forth in this Resolution
if in its sole discretion such deviation is reasonable under the circumstances.

12.  Amendment. This policy may be amended from time to time by the Board of
Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

ByW% —

Michael Parkinson
Its: President
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RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING DOCUMENT RETENTION AND DESTRUCTION POLICY

SUBJECT: Document Retention and Destruction

PURPOSE: To adopt a Document Retention and Destruction Policy
EFFECTIVE

DATE: January 17, 2019

RESOLUTION: The following resolution has been adopted by the Association

pursuant to Colorado Taw, the Declaration of Covenants and the
Bylaws of the Association at a regular meeting of the Board of

Directors.

SECTION 1 - Introduction

Scope. This Document Retention and Destruction Policy applies to The Greens

at Kissing Camels Estates Townhomes Homeowners Association, Inc.
(hereinafter the "Association”), the Association Manager, and the Association's

Board of Directors.

The documents maintained by the Association’s legal counsel are not subject to

this Document Retention and Destruction Policy.

Purpose. This Document Retention and Destruction Policy is created to establish

guidelines for identifying, retaining, storing, protecting and disposing of the
Association's Documents (the "Documents”). This Document Retention and
Destruction Policy is necessary to ensure that the Association conducts itseif in a

cost-effective manner while also adhering to legal and business requirements.

1.3 Policy.

A. It is the Association's policy to maintain complete and accurate Documents.
Documents are to be retained for the period of their immediate use unless
longer retention is required for historical reference, contractual or legal
requirements, or for other purposes as set forth in this Document Retention

and Destruction Policy.

B. Documents that are no longer required or have satisfied their recommended

period of retention are to be destroyed in an appropriate manner.

C. The Association Manager is responsible forensuring that Documents within



1.4

1.5

1.6

1.7

1.8

1.9

his or her area of assigned responsibility are identified, retained, stored,
protected and subsequently disposed of, in accordance with the guidelines
set forth in this Document Retention and Destruction Policy.

Compliance. This Document Retention and Destruction Policy is not intended to
be all inclusive, and accordingly must be tailored to meet the specific needs of the
Association. The retention periods set forth herein are guidelines based on the
current retention periods set forth in federal, state, and local statutes and
regulations (none of which explicitly address the Association), and industry custom
and practice.

Board Members. The Association does not require Board Members to maintain
any Documents. Board Members in their discretion may dispose of Documents
generated by the Association because the Association has maintained such
Documents in the Official Files. However, if Board Members receive Documents
relating to the Association, which were not generated by the Association, or not
received through the Association, Board Members shall send the originals of such
Documents to the Association Manager to be maintained in the Official Files.
Documents created by Board members for their own use as a member of the Board
of Directors, including but not limited to notes, drafts, emails, summaries, etc. are
not Documents of the Association and should be destroyed by the Board Member
once an Association Document is produced or within six months of creation,
whichever is sooner, unless otherwise provided herein. E-mail discussions among
Board members shall be copied to and saved by the Association Manager
pursuant to this policy. No Board Member shall disclose or provide any Document
to any owner outside of the Board of Directors. Directors shall direct Owners to
make a formal request to the Association pursuant to its inspection of records
policy.

Annual Purge of Files. The Association Manager shall conduct an annual purge
of files. The annual purge of files shall be completed within the first quarter of each
calendar year.

Destruction Procedure. All Documents to be purged or destroyed pursuant to this
Document Retention and Destruction Policy shall be shredded, or permanently
deleted electronically, if stored in an electronic format.

Certification. Following the annual purge of files, the Association Manager shall
complete a Certification Letter directed to the Association's Board of Directors
stating that all Documents under his or her control conform to the retention
guidelines. Each Board Member shall complete a Certification Letter annually
stating that all documents created by him/her have been destroyed pursuant to
Paragraph 1.5.

Miscellaneous. There may be an immediate destruction of copies of any
Document, regardless of age, provided that an original is maintained in the Official
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2.1

2.2

2.3

2.4

2.5

Files of the Association.

Onset of Litigation. At such time as the Board or the Association has been served
with a lawsuit, or if it is reasonably foreseeable that litigation may be imminent, all
Documents potentially relevant to the dispute must be preserved notwithstanding
anything in this policy to the contrary.

Therefore, at the direction of legal counsel the Association Manager will advise the
Board Members, and any other person who may maintain Association Documents,
of the facts relating to litigation. Thereafter, all Documents potentially relevant to
the dispute shall be deemed "held" until such litigation is concluded and all appeal
periods have expired. At the conclusion of the litigation the "hold" period will cease
and the time periods provided in the Document Retention and Destruction
Guidetines will recommence.

SECTION 2 - Definitions

Current. "Current" means the calendar year in which the Document was created,
obtained or received.

Document. "Document” means any documentary material that is generated or
received by the Association in connection with transacting its business, is related
to the Association's legal obligations, and is retained for any period of time. The
term "Document” includes, among others, writings, drawings, graphs, charts,
photographs, tape, disc, audio recordings, microforms, and other electronic
documents from which information can be obtained or translated such as electronic
mail, voice mail, floppy disks, hard discs and CD ROM. The Documents, as defined
in this policy, may encompass more records than those which are available for
inspection by Owners pursuant to the Association’s Inspection of Records Policy.
Not all Documents may be records of the Association as that term is defined in the
Inspection of Records Policy and Colorado law, and therefore may not be subject
to inspection by Owners.

Association Manager. Association Manager means the Manager of the
Association, currently Z & R Property Management, 6015 Lehman Drive, Suite
205, Colorado Springs, CO 80918.

Official Files. “Official Files” means the files of the Association maintained by the
Association Manager.

Legal documents and documents subject to the attorney-client privilege and the
work product privilege maintained by the Association's legal counsel are not part
of the "Official Files" of the Association.

Permanent. "Permanent” means that the retention period for that Document is
permanent.



2.6 Termination. "Life + 4 years" means four years beyond the termination of the
relationship, contract or coverage.

SECTION 3 - Document Retention and Destruction Guidelines
The Association's Documents are grouped into five functional categories as set forth

below. Although every conceivable Document is not listed, the following list should
indicate to which subcategory a particular Document relates.

1. Accounting Records Retention Period

Accounts Payable 7 years

Accounts Receivable 7 years

Audit Reports Permanent

Chart of Accounts Permanent
Depreciation Schedules Permanent
Expense Records 7 years

Financial Statements (Annual) Permanent

Fixed Asset Purchases Permanent
General Ledger Permanent
Inventory Records 7 years

Loan Payment Schedule 7 years

Federal and State Tax Returns Permanent

2, Bank/Financial Records Retention Period

Bank Reconciliation 2 years

Bank Statements 7 years

Deposit Tickets 6 years
Cancelled Checks 7 years

Cash Receipts and Cash 7 years
Disbursement Journals




Owner Ledgers

While owner owns a home in the
community + 7 years

Electronic Payment Records 7 years
Audit Reports Permanent
Personal Property Tax Returns Permanent
Budgets 1 year

Reserve Study

Retain current plan at all times

Corporate Records Retention Period
Board Minutes Permanent
Committee Minutes Permanent
Member Meeting Minutes Permanent
Bylaws, Articles and CC& R's Permanent
Rules and Regulations Permanent
Policies and Guidelines Permanent
Record of actions of the Permanent
Board of Directors or

Members without a Meeting

(for example, records of made

decisions by the Board via e-

E-mail communications among 1 year
Board members directly related to

and resulting in a decision made

by the Board outside of a meeting.

General e-mail discussions among 6 months
the Board which do not result in

any decision being made outside

of a meeting

Record of Waivers of Permanent
Notices of Meetings of

Members, Board of

Directors or Committees

Board Resolutions Permanent
Business Licenses Permanent

Contracts

Life +7 years or warranty period if
longer




Correspondence from Legal
Counsel

Permanent

Insurance Policies

Life + 4 years

Leases/Mortgages Permanent
Patents/Trademarks Permanent
Bids, Proposals Permanent
Homeowner Records Permanent
Vendor Invoices 7 years
Written Correspondence between 7 years
Association and Vendors

Photographs 7 years
Periodic Reports Filed with the 1 year
Secretary of State

Videotapes and Audiotapes of
Board Meetings

Until minutes approved

Proxies and Ballots (generally)
(unless otherwise provided herein)

One year after the election,
action, or vote to which they relate

Proxies and Ballots for Document Permanently
Amendments
Deeds, Easements and Other Real Permanently

Property Records

Employee Records, if any

Retention Period

Benefits Plans Permanent
Personnel Files 7 years
Employment Applications 3 years
Employment Taxes 7 years

Payroll Records 7 years
Pension/Profit Sharing Plans Permanent

Real Estate Records Retention Period
Construction Records Permanent
Warranties Permanent
Leasehold tmprovements Permanent

Lease Payment Records

Life + 4 years




Real Estate Purchases Permanent

6. Owner Communications Retention Period

Written Communications to all 6 years
Owners generally (including
meeting or other notices sent via
e-mail, facsimile and regular mail)

7. | Individual Member Files Retention Period
Correspondence to Members As long as Member owns +4 years
individually (not including
enforcement
letters)

Enforcement Letters (including As long as Member owns

covenant violation letters and +4 years

violation letters and delinquency

letters)

Owner Complaints (written) As long as Member owns
+4 years

Architectural requests and any Permanently

responses from the Association
regarding Requests

Any Correspondence between As long as member owns. + 4 years
Association and Members not
otherwise listed

8. Miscellaneous Retention Period

Miscellaneous Documents (not At Board's discretion
otherwise listed herein)

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

WA

Michael Parkinson
Its: President




RESOLUTION
OF

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS

ASSOCIATION, INC.

REGARDING POLICY AND PROCEDURE FOR THE CONDUCT OF MEETINGS

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

Adoption of a policy to be followed when conducting both board
meetings and meetings of the members.

To facilitate the smooth operation of the community and to afford
members an opportunity to provide input and comments on decisions
affecting the community.

The Declaration, Bylaws, Articles of Incorporation of The Greens at
Kissing Camels Estates Townhomes Homeowners Association,
Inc., and Colorado law.

January 17, 2019

The Greens at Kissing Camels Estates Townhomes
Homeowners Association, Inc. (“Association”) does hereby adopt
the following policy regarding conduct of meetings. The Policy
adopted is as follows:

1. Member Meetings. Meetings of the Members of the Association shall be called
pursuant to the Bylaws of the Association.

A. Notice.

In addition to any notice required in the Bylaws, notice of any meeting
of the Members shall be electronically mailed to those members
providing email addresses at least 10 days but not more than 50 days
prior to each such meeting, or as may otherwise be required by
Colorado law.

The Association shall also post notice on its website of all meetings.
Such notice shall be posted at least 10 but not more than 50 days
prior to such meeting.

If any owner has requested that the Association provide notice via
email and has provided the Association with an email address, the
Association shall send notice of all member meetings to such owner
at the email address provided -as soon as possible after mailed as
provided, pursuant to the Bylaws, but in no case later than 24 hours
prior to any such meeting.



B. Conduct.

i. All meetings shall be governed by the following rules of conduct:

a. The President of the Association, unless delegated to
someone else by the President, shall chair all member
meetings.

b. All members and persons who attend a meeting of the

members will sign in, present any proxies and receive ballots
as appropriate. (See section below regarding voting).

C. Any person desiring to speak shall sign up on the list provided
at check in and indicate if he/she is for or against an agenda
item.

d. Anyone wishing to speak must first be recognized by the
Chair.

e. Only one person may speak at a time.

f Each person who speaks shall first state his or her name and
address.

g. Any person who is represented at the meeting by legal
counsel will be pemitted to have his/her attorney speak for
them.

h. Those addressing the meeting shall be permitted to speak
without interruption from anyone as long as these rules are
followed.

i. Comments are to be offered in a civilized manner and without
profanity, personal attacks or shouting. Comments are to be
relevant to the purpose of the meeting.

j- Each person will be given up to a maximum of three (3)
minutes to make a statement or to ask questions, although
answers to the questions are not required, the board may
address it its discretion. Each person may only speak once.
Yielding of time by a speaker to another individual is not
permitted. Such time limit may be increased or decreased by
the Chair prior to the meeting, but shall be uniform for all
person addressing the meeting.

k. All actions and/or decisions will require a first and second
motion.

.. Once a vote has been taken, there will be no further
discussion regarding that topic.

m. No meeting of the members may be tape recorded, video
recorded or otherwise recorded, to allow for and encourage
full discussion by members. Minutes of actions taken will be
kept by the Association.

n. Anyone disrupting the meeting, in the opinion of the Chair, will
be asked to “come to order.” Anyone who does not come to
order will be asked to leave the meeting.



C. Voting. All votes taken at member meetings shall be taken as follows:

i. Election of board member shall be conducted by secret ballot. Each
owner entitled to vote pursuant to the Bylaws shall receive a ballot.
Said ballot shall contain no identifying information on the ballot. In
the event an owner holds a proxy for another owner, upon
presentation of such proxy to the secretary of the Association, the
owner shall receive a secret ballot to cast the vote of the owner who
provided the proxy. The proxy shall be kept and retained by the
Association. In the event that such proxy specifically directs the
owner how to vote.

ii. All other votes taken at a meeting of the members shall be taken in
such method as determined by the board of directors including
acclamation, by hand, by voice or by ballot, unless otherwise
required by law.

iii. If written ballots are used to conduct any vote, a counting committee
shall be formed to count such ballots. The counting committee shall
consist of three owners who are not candidates and shall be chosen
from any owners who volunteer at any such meeting. The Chair shall
choose a number between 1 and 100 and write it on a slip of paper.
All volunteers shall guess such number on a slip of paper with their
name and guess. Each slip of paper, starting with the number
chosen by the Chair shall be read out loud to the Members and those
three owners who guessed closest to the number chosen by the
Chair shall form the counting committee.

iv.  The counting committee shall report the results of the votes by
indicating how many votes were cast in favor and how many were
against.

D. Proxies. Proxies may be given by any owner as allowed by C.R.S. 7-127-
203.

i All proxies shall be reviewed by the Secretary of the Association, or
as may be designated, as to the following as allowed by C.R.S. 7-
127-203:

Validity of the signature

Signatory’s authority to sign for the unit owner

Authority of the unit owner to vote

Conflicting proxies

Expiration of the proxy

Pao0pp

Board Meetings. Meetings of the Board of Directors of the Association shall be
called pursuant to the Bylaws of the Association. IN addition to the notice
requirements in the Bylaws and by statute notice of any Special Meeting shall be
provided by electronic means to those members who request such notice.



A. Conduct.

i All meetings shall be governed by the following rules of conduct:

b.

C.

o

The President of the Association, unless delegated to
someone else by the President, shall chair all board meetings.
All members and persons who attend a meeting of the board
will sign in

All owners will be given an opportunity to speak as to any
matter or ask questions of the board during the owners forum
at the beginning of the meeting. Any owner wishing to speak
during the owner forum shall indicate so at sign in.

Anyone wishing to speak must first be recognized by the
Chair.

Only one person may speak at a time.

Each person who speaks shall first state his or her name and
address.

Any person who is represented at the meeting by legal
counsel will be permitted to have his/her attorney speak for
them.

Those addressing the board shall be permitted to speak
without interruption from anyone as long as these rules are
followed.

Comments are to be offered in a civilized manner and without

profanity, personal attacks or shouting. Comments are to be

relevant to the purpose of the meeting.

Each person will be given up to a maximum of three (3)
minutes to make a statement or to ask questions, although
questions may not be answered until a later date. Each
person may only speak once during the owner forum and once
on any other issue prior to a vote by the board on such issue.
Yielding of time by a speaker to another individual is not
permitted. Such time limit may be increased or decreased by
the Chair prior to the meeting but shall be uniform for all
person addressing the meeting.

No meeting of the board may be tape recorded, video
recorded or otherwise recorded except by the board to aid in
the preparation of minutes. Minutes of actions taken will be
kept by the Association.

Anyone disrupting the meeting, in the opinion of the Chair, will
be asked to “come to order.” Anyone who does not come to
order will be asked to leave the meeting.

B. Owner Input. After a motion and second has been made on any matter,
owners present at such time will be afforded an opportunity to speak on
such vote as follows:



i. The Chair will ask any owner present who wishes to speak in favor
of the vote to indicate by hand. The Chair will ask any owner present
who wishes to speak against the vote to indicate by hand. If there
are less than 5 owners on each side, each owner will be allowed one
(1) minute to speak prior to the board vote. If there are more than
five owners per side, the Chair will randomly select five owners on
each side of the matter to speak and each owner shall be given one
(1) minute to speak. Such selection shall be done is the same
manner as the selection of the counting commiittee set forth above.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly calied and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

Michael Parkinson
‘Its: President




RESOLUTION
OF
THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.
REGARDING INVESTMENT OF RESERVE POLICY

SUBJECT: Adoption of an Investment Policy for reserves of the Association.

PURPOSES: To adopt a policy for the investment of reserve funds.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Association and Colorado law.

EFFECTIVE B

DATE: January 17, 2019

RESOLUTION: The Association hereby adopts a Policy as follows:

il Scope. In order to properly maintain areas in the Community that are the
responsibility of the Association, to comply with state statutes, to manage reserve funds,
and to protect the market value of Owners' homes and livability in the Community, the
Board of Directors determines that it is necessary to have policies and procedures for the
investment of reserve funds.

2. Purpose of the Reserve Fund. The purpose of the Reserve Fund shall be to
responsibly fund and finance the projected repair and replacement of those portions of
the Community that the Association is responsible for and for such other funding as the
Board of Directors may determine. The portions of the Community that the Association is
responsible for typically have limited but reasonably predictable useful lives.

3. Budget/Finance Committee shall assist the Board in budget and fiscal matters. The
Committee shall be appointed annually by the Board, chaired by the Treasurer. It shall be
comprised of the Treasurer and at least (2) two members of the Association.

4, Investment of Reserves. The Board of Directors of the Association shall invest
funds held in the Reserve Funds accounts to generate revenue that will accrue to the
Reserve Funds accounts balance pursuant to the following goals, criteria and policies:

A. Safety of Principal. Promote and ensure the preservation of the Reserve
Fund's principal.

B. Liquidity and Accessibility. Structure maturities to ensure availability of
assets for projected or unexpected expenditures.

C. Minimal Costs. Investments costs (redemption fees, commissions, and



other transactional costs) should be minimized.
D. Diversify. Mitigate the effects of interest rate volatility upon reserve assets.
E. Return. Funds should be invested to seek the highest level of return.
5. Limitation _on__Investments. Unless otherwise approved by the Board, all
investments will be FDIC (Federal Deposit Insurance Corporation) insured and/or

guaranteed by the United States Government. The balance of any single account shall
not exceed $100,000.

6. Investment Strateqy. The investment strategy of the Association should
emphasize a long-term outlook by diversifying the maturity dates of fixed-income
instruments within the portfolio utilizing a laddered investment approach.

7. Independent Professional Investment Assistance. The Board of Directors of the
Association may hire a qualified investment counselor to assist in formulating a specific
investment strategy.

8. Review and Control. The Board shall review Reserve Fund investments
periodically to ensure that the funds are receiving competitive yields and shall make
prudent adjustments as needed.

9. Standard of Care. The officers and members of the Board of Directors shall make
investment decisions in goed faith, with- the care an ordinarily prudent person- in a like
position would exercise under similar circumstances, and in a manner the Director or
officer reasonably believes to be in the best interests of the Association in accordance
with the Colorado Revised Nonprofit Corporation Act.

10. Definitions. Unless otherwise. defined in this Resolution, initially capitalized or
terms defined in the Declaration shall have the same meaning herein.

11.  Supplement to Law. The provisions of this Resolution shall be in addition to and in
supplement of the terms and provisions of the Declaration and the law of the State of
Colorado governing the community.

12. Deviations. The Board may deviate from the procedures set forth in this Resolution
if in its sole discretion such deviation is reasonable under the circumstances.

13.  Amendment. This policy may be amended from time to time by the Board of
Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January



17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

- = e
By: / Z /_\x

Michael Parkinson
Its: President




RESOLUTION
OF

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS

ASSOCIATION, INC.

REGARDING PROCEDURES FOR ADOPTION OF POLICIES, PROCEDURES,

RULES, REGULATIONS, OR GUIDELINES

SUBJECT: Adoption of a procedure to be followed when adopting policies,
procedures, rules, regulations or guidelines (hereinafter "Policy” or
"Policies") regarding the operation of the Association.

PURPOSE: To adopt a standard procedure to be used in developing Policies in
order to facilitate the efficient operation of the Association and to
afford Owners an opportunity to provide input and comments on such
Policies prior to adoption.

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the
Assaociation and Colorado law.

EFFECTIVE

DATE: January 17, 2019

RESOLUTION: The Association hereby adopts the following procedures to be
followed in adopting Policies of the Association:

1. Scope. The Board of Directors of the Association may, from time to time, adopt

certain Policies as may be necessary to facilitate the efficient operation of the

Association,

including the clarification of ambiguous provisions in other

documents, or as may be required by law. In order to encourage Owner
participation in the development of such Policies and to insure that such Policies
are necessary and properly organized, the Board shall follow the following
procedures when adopting any Policy.

2. Drafting Procedure. The Board shall consider the following in drafting the Policy:

(a) Whether the governing documents or Colorado law grants the Board the
authority to adopt such a Policy;

(b)  The need for such Policy based upon the scope and importance of the issue
and whether the governing documents adequately address the issue; and

() The immediate and long-term impact and implications of the Policy.

3. Notice and Comment. The adoption of every Policy shall be listed on the
agenda for the Board meeting prior to adoption by the Board and any Owner
who wishes to comment on the proposed Policy shall be afforded such



opportunity at the meeting in compliance with Colorado law.

4. Adoption Procedure. Upon adoption of a Palicy, the Policy or notice of such
Policy (including the effective date) shall be provided to all Owners by any
reasonable method as determined by the sole discretion of the Board, including
but not limited to posting on the Association's website.

5. Policy Book. The Board of Directors shall keep copies of any and all adopted
Policies in a book designated as a Policy Book. The Board of Directors may
further categorize Policies, Procedures, Rules and Regulations, Resolutions and
Guidelines but shall not be required to do so.

6. Definitions. Unless otherwise defined in this Resolution, initially capitalized or
terms defimed in the Declaratiorn shall have the same meaning hierein.

7. Supplement to Law. The provisions of this Resolution shall be in addition to and
in supplement of the terms and provisions of the Declaration and the law of the
State of Colorado governing the Project.

8. Deviations. The Board may deviate from the procedures set forth in this
Resolution if in its sole discretion such deviation is reasonable under the
circumstances.

9. Amendment. This Procedure may be amended from time to time by the Board of
Directors.

PRESIDENT’S CERTIFICATION: The undersigned, being the President of the
Association, certifies that the foregoing Resolution was adopted by the Board of Directors
of the Association, at a duly called and held meeting of the Board of Directors on January
17, 2019 and in witness thereof, the undersigned has subscribed his/her name.

THE GREENS AT KISSING CAMELS ESTATES TOWNHOMES HOMEOWNERS
ASSOCIATION, INC.

NSy A

Michael Parkinson
Its: President




